
TOWN OF PERU SELECT BOARD MEETING MINUTES, FEBRUARY 12, 2024 

SELECTMEN PRESENT: Gail Belyea (note taker), Arthur Clifford, Jason Dolloff, Patrick Houghton, 

Kathryn Lawrence. 

FINANCE COMMITTEE PRESENT: Mike Arsenault, Lynda Hebert, Joe Kerr, Tammi Lyons, Don Roach, 

Earle Wingate. 

OTHERS PRESENT: Debbie Coudrain, Brad Hutchings, Tyler McDonald, Carol Roach. 

Katie motioned to accept the February 5, 2024, meeting minutes as read; Arthur seconded her motion. 

Vote 5-0 to approve. 

ELECTED AND APPOINTED OFFICIALS' REPORTS: Road commissioner Brad said all roads are posted. No 

communication from Rich at ATG. Brad presented "letter of intent" from the town to O'Connor GMC, 

dated April 20, 2023, stating we would pay $150,000 for a new truck, but the town was billed $458 

more (which has been paid). 10-wheeler had some links fixed on chains. Six-wheeler's oil leak is fixed. 

Brad got a full list of tools purchased from Snap-on; now the garage-fire recovery record book is 

complete. 

Brad has given his verbal resignation as road commissioner, and the board requested a written 

resignation by March 18, 2024. 

Town clerk Debbie Coudrain said the new light for the town's flagpole is here, and a new flag. 706 

forms are being processed for mailing. She is requesting new 18-inch bookshelves be built in the town 

vault. Discussion: concerns regarding moisture, types of shelving. Arthur will inspect the current 

shelving and measure for new. 

Finance committee chair Don Roach had nothing new to report. 

Planning board chair Earle Wingate reported on the February 8 public informational meeting about 

Community Energy's site variance plan for their new store. Fire department received training from a 

forest ranger on February 11. 

Building committee members Norman DeRoche and Clifton Thurston discussed with the board specifics 

of an RFP for the new town garage. The board will begin work on the RFP. 

UNFINISHED BUSINESS: Board and finance committee had first review of the road department FY 24-

25 budget. It is not much changed from FY 23-24, except for higher wage expectations. Brad has 

budgeted money for paving Dolloff Street and two small projects, mostly repairing dirt roads that were 

storm-damaged, including Packard, Tower, Holman, and Burbank Roads. 

Gail motioned, Jason seconded, to approve the December 4, 2023, board minutes. Vote 5-0. 

NEW BUSINESS: Board received Med-Care request by letter to post an administrative position in their 

organization. This will be posted in the Peru town office. 

Board tabled action on MOOT speed trailer program. 

Board received information on LO 646, "An Act to Fully Reimburse Municipalities for Lost Revenue 

under the Property Tax Stabilization Act for Senior Citizens Program." 
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